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Abstract 

The aim of this research is to find answers to two principle questions: what is the effect of 

buyer’s relational risk perception on supplier’s expected performance? And how do 

strategic alliances manage relational risk in their enhanced supplier-buyer partnerships. In 

order to formulate hypotheses a review of the general literature on strategic alliances and 

the specific literature on relational risk, governance structure and trust in alliances has 

been provided. The hypotheses were tested using data from 135 questionnaire sent to the 

directors and key managers of alliances from Turkey’s main industrial sectors. The results 

of this study show that there is a negative link between perception of relational risk and 

supplier’s expected performance. However our results do not support any significant 

correlation between opportunism and expected performance. The results of study also 

confirm that higher perception of opportunistic behavior tends to use of more formal 

control mechanisms and higher compatibility between supplier and buyer tends to 

decrease the use of formal control mechanisms such as contract. The main contribution of 

this paper is to present an empirical support to relational risk management in Turkish 

strategic alliances. 
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