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Abstract 

According to the announcement by the Asian Development Bank (ADB), the UK 

Department for International Development (DFID) and the Ministry of Planning and 

Investment (2012), from six to nine per cent of Vietnam’s rice product is bought under 

written contracts, while most of the remaining rice is delivered to the market through 

indirect channels, in which the farmers rely on collectors or intermediaries. Interestingly, 

this business partnership is a verbal agreement that is not enforced by a legally binding 

contract; instead, it is a long-term cooperation. Through analyzing the characteristics of 

the collaborative culture and the small-scale production of Vietnamese farmers, we found 

that the advantages of these transactions and the trust between collectors and farmers lead 

to ease of cooperation. In the past, when there were no large traders or enterprises in 

Vietnam economy, the collectors played an important role in the flow of goods; they were 

the connector in the small-scale peasant economy. In their current role, collectors 

understand what farmers need, such that 90 per cent of farmers get market information 

from the collectors. This study shows that Vietnamese collectors are acting as connectors 

between farmers and enterprises. Therefore, this force needs to be considered an important 

component of the rice value network of Vietnam. 
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