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Abstract 

On the assumption that value creation can be characterized as an element of fundamental 

importance for the quality of management, this study aims to know, through exploratory 

research, the vision that managers have about the challenges that they face, and the 

processes adopted to accomplish it. The text begins with a literature review that covers 

different perspectives of value creation, its importance to business and the reasons and 

ways for its monitoring and evaluation, such as performance indicators for its 

management. Based on these references, we conducted a qualitative research, collecting 

data by means of in-depth semi-structured interviews with managers of companies from 

different market sectors and sizes operating in Brazil. The findings reveal that those 

managers are conscious of the importance in monitoring and measuring the effectiveness 

of value creation as a condition to sustain competitive advantages, but the use of metrics 

and indicators for this purpose is not frequent. This study is expected to contribute to the 

reflection on the benefits that the management of value creation may provide to 

organizations business development.  
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